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Technical Assistance Contracts Online Management Information System


The CEDPA TAACS Program
Since 1991, CEDPA has assisted USAID in the implementation of priority programs by providing Technical Advisors in AIDS, Child Survival, Infectious Diseases, Population and Basic Education (TAACS).  CEDPA is responsible for recruiting, employing and supporting TAACS who provide long term technical and managerial assistance to various USAID technical offices in Washington, DC and missions worldwide; currently, CEDPA supports more than 70 TAACS in 27 countries.  CEDPA developed TACOMIS as part of the support it provides the TAACS and USAID offices.

The TAACS Program is managed by the Office of Health, Infectious Diseases and Nutrition in the Bureau for Global Health.

What is TACOMIS?

Developed in collaboration with the program’s subcontractor The Washington Decision Support Group, Inc. (WDSG), the Technical Assistance Contracts Online Management Information System is an interactive, web-enabled enterprise application that assists CEDPA and USAID in the day-to-day management of the TAACS Program.  TACOMIS is an innovative, flexible management tool designed to capture, organize and analyze disparate contract data for timely program decision making and reporting, available on the Internet worldwide.

Why was TACOMIS developed?

The growth and maturation of the CEDPA TAACS Program necessitated the development of a more comprehensive method of gathering and analyzing program data accessible to USAID and the TAACS.  With TAACS in USAID offices worldwide, CEDPA required a tool that could capture contract data in a flexible, contextual format that TAACS around the world could access quickly and securely from their own offices.  CEDPA developed TACOMIS as an easily accessible reference and analytical tool to ensure continued transparency, accountability and efficiency for the TAACS Program.

What types of information does TACOMIS house?

TACOMIS stores, organizes and integrates all the information necessary for the day-to-day management of a large, non-direct hire program.  Major information categories and examples of the data housed in each category are as follows:

Recruitment:
historical recruitment information and timelines; candidate sourcing; resumes; advertising; scopes of work

Personnel:
medical and security clearances; dependents; emergency contact information; salary histories; post-specific allowances; position scopes of work; focus and function areas (per PHNI definitions)

Finance:
obligations; expenses (imported directly from CEDPA’s accounting system); pipeline and monthly burn rates

Travel:
travelers; dates; scopes of work; supervisor approvals; CTO concurrence; costs

What impact has TACOMIS had on the CEDPA TAACS Program?

TACOMIS…

…transforms the way CEDPA manages its day-to-day business by cross-tabulating data for dynamic program analysis.

…provides ready access to information, thereby enhancing productivity.

…centralizes institutional knowledge for both CEDPA and USAID.

…allows for quick and accurate information sharing with USAID and the TAACS.

…enables USAID Managers to report on and analyze program data quickly for Agency decision making.

…cross-tabulates data, thereby optimizing its collection for program decision making.

What type of reporting can TACOMIS produce?

In addition to the ability to view data online, TACOMIS has two types of output functions – reports and queries.  Reports contain frequently accessed information and analysis in easy-to-read email and print formats, while queries provide statistical answers to specific questions.  All reports are convertible to PDF format and can be emailed directly from TACOMIS.
Who is TACOMIS’s audience?

TACOMIS is a distributed database application available to the CEDPA TAACS Program and the USAID TAACS Program Managers.  Additionally, each TAACS has access to all his/her contract information, including financial, travel and personnel information.  Authorized users are invited to use TACOMIS via a password-protected website on the Internet.

At present, TACOMIS is implemented for the CEDPA TAACS Program.  However, it was developed with a view toward possible future application to other non-direct hire programs, technical assistance contracts and cooperative agreements.

What is TACOMIS’s infrastructure and security?

TACOMIS is operated on a dedicated, secure server located in CEDPA's Washington office and mounted on its local area network, allowing CEDPA employees rapid and secure access.  This server lies behind multiple firewalls and is monitored continuously.

Outside users (TAACS, USAID Managers, etc.) access TACOMIS via a password protected "read only" server located in a secure facility managed by CEDPA’s subcontractor WDSG.  Data on TACOMIS is written to multiple drive devices and backed up daily, with some copies stored offsite to protect against fire or flood.
What’s next for TACOMIS?

TACOMIS will be launched to USAID Managers and the individual TAACS this month.  A dynamic product, TACOMIS will continue to be refined over time, including the addition of increasingly complex reports and queries and graphing capabilities.  While CEDPA tried to anticipate the needs of the myriad users of TACOMIS, CEDPA expects that the USAID Managers and TAACS themselves will generate ideas for additional features as they use TACOMIS day-to-day.  The additions and refinements will allow USAID and the TAACS more flexibility with a wider range of data for analysis.

Please contact Susan Masse, the TAACS Program Manager, at smasse@cedpa.org for more information about TACOMIS.

